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AGENDA

• Welcome & Introduction
• This Thing Called AI
• Why do I need a Deployment 

Strategy?
• Deployment Strategy
• Questions
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• Explain the basic concept of AI
• Describe some basic use cases for project 

professionals
• Discuss the need for an AI implementation 

strategy
• Explain the basic strategy for implementing AI in 

your organization
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LEARNING OBJECTIVES



• Globally Recognized Thought Leader in Low 
Code & AI Digital Transformation

• Citizen Development Business Architect –
Amtrak

• AI Transformation Committee
• Recognized as a Top Citizen Development 

Influencer – Quixy
• Microsoft Keynote Speaker
• PMI Global Summit Speaker
• Contributor for PMI Low Code, AI 

Certifications, & Publications
• Krav Maga – Black Belt/Instructor
• Retired USN – Chief Petty Officer

• Purple Heart Recipient
• Bronze Star Awardee
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ABOUT YOUR SPEAKER



THIS THING CALLED AI



THE STUDY OF ARTIFICIAL INTELLIGENCE
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ARTIFICIAL INTELLIGENCEPHYSICS

Quantum Mechanics

Biophysics

Astrophysics

Nuclear Physics

Thermodynamics

Machine Learning

Neural Networks

Deep Learning

Generative

And so on……
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• Navigation
• Commerce
• Construction
• Security
• Weather forecasting
• Healthcare
• Banking

YOU LIVE IN A WORLD OF AI TECHNOLOGY



BENEFITS OF AI IN PROJECT MANAGEMENT
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Efficiency

Automation

Scalability

Project Planning

Risk Management

 Locate potential risks for future planning. 

 Provide recommendations on whether a project 
should be selected, how valuable the proposal is, 
& even include likelihood of success.

 Analyze data to identify potential risks

 Predict their likelihood of occurrence

 Propose mitigation strategies Automate repetitive tasks, such as time tracking, 
task management, & risk identification.

 This allows project managers to focus on high-
level tasks.

 Help businesses stay ahead of the curve & 
complete projects on time and within budget.

 Handle large amounts of data and projects, 
making it easier to manage complex or multiple 
projects simultaneously.



TRACK PROJECT REQUIREMENTS
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SUMMARIZE MEETING NOTES & TASKS

10



ANSWER PROJECT RELATED QUESTIONS!
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Can I help you?

How much of the budget has been spent to date?

13% or $342,123 of the budget has been spent.

Project Virtual Agent

Ask me a question

How do I submit a change to the budget?

Fill out the Budget Change Request form. Would you like me to 
open this form for you?        Yes    or    No



CREATE A ROUGH DRAFT FOR PRESENTATIONS
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GET RID OF STATIC PROJECT STATUS REPORTS
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BRING YOUR PROJECT STATUS REPORTS TO LIFE
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SO EXCITING!
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WHY DO I NEED A DEPLOYMENT STRATEGY?



REASONS FOR A DEPLOYMENT STRATEGY
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 Regulation of AI use
Provides guidelines on AI usage consistent with the 
company’s values.

 Legal Compliance
Helps prevent breaching laws related to data, privacy, 
discrimination, etc.

 Bias Reduction
Addresses potential AI biases, which could lead to 
discriminatory outcomes.

 Data Protection
Reduces risks of exposing or mishandling confidential 
information.

 Human-AI Balance
Promotes the importance of human judgment 
complemented with AI.

 Ethical Considerations
Offers a framework for ethical & responsible AI 
deployment.

 Quality Assurance
Encourages employee evaluations of AI outputs to 
maintain quality.

 Accountability issues
Defines responsibilities for AI-related mistakes & 
disputes.

 Employee Trust
Communicates the purpose of AI, mitigating potential 
fears of replacement.
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Fiction
• This is a quick & simple 

process
• AI is “plug & play”
• Results are immediate
• AI is a “cure-all” solution
• AI will take away jobs
• AI is a tech fad

Fact
• This is a significant investment 

that will take time
• You will need to organize your 

data
• Data models take time to learn
• AI is a tool
• AI has/will/is redefining job roles
• AI has been around for 70+ years 

& is here to stay

LET’S GET REAL



DEPLOYMENT STRATEGY



“Sometimes it is the people NO ONE 
CAN IMAGI NE ANYTHI NG OF 
who DO THE TH INGS NO O NE 
CAN IMAGI NE .”

Alan Turing
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Form AI 
Steering 

Committee

Define Goals 
& Objectives

Assess 
Readiness

Develop Data 
Governance 

Strategy

Choose Right 
Technology & 
Partnership

Pilot Projects

Evaluate, 
Monitor, 

Adapt

IMPLEMENTATION STRATEGY

Foster culture of
Literacy, learning,

& feedback
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• People
• E M P O W E R I N G employees
• Fostering new R E L A T I O N S H I P S
• C H A N G I N G culture

• Process
• U N D E R S TA N D I N G business process
• Removing W A S T E & adding V A L U E
• I M P R O V I N G efficiency

• Technology
• Increased T R A N S PA R E N C Y
• Having access to the R I G H T  T O O L S
• Creating a B E T T E R  E X P E R I E N C E

PEOPLE

PROCESS TECHNOLOGY

PROGRAM FOUNDATION
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• Are you R E A DY  TO  C H A N G E  
how you do business?

• You W I L L  N OT  succeed 
working in silos!

• This is N OT an I T  E XC LU S I V E  
endeavor!

• E V E RYO N E in the business is a 
STA K E H O L D E R !

AI 
Leadership

Technical 
SME’s

Business 
Area

FORM AN AI STEERING COMMITTEE
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• Promote A I  L I T E R ACY
• Create a sense of U RG E N CY & 

E XC I T E M E N T
• L I STE N to the people
• T R A I N I N G tailored to your 

audience
• Encourage I D E AT I O N
• R EC O G NI ZE ideas & success

FOSTER A CULTURE OF AI LITERACY, LEARNING, & FEEDBACK
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• Identify & document where AI 
can A D D  VA LU E  in your 
organization

• Improve efficiencies
• Save time
• Automate manual tasks
• Analyze data
• Improve employee safety
• Better decision making

• Use these findings to W R I TE  A  
M I S S I O N statement

DEFINE OBJECTIVES & GOALS
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• Evaluate your IT infrastructure
• Your organization I S  N OT  

R E A DY  for full scale AI 
implementation!

• You need access to H I G H -
Q U A L I TY & R E L E VA N T  DATA

• Significant data preparation may 
be needed

• Does your organization have the 
N E C E S S A RY  SK I L L  S E T ?

ASSESS ENTERPRISE DATA READINESS
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• Establish a framework for data:
• Management
• Quality
• Security
• Compliance

• Build ethical guidelines that:
• Consider fairness
• Transparency
• Accountability

DEVELOP A STRATEGY FOR DATA GOVERNANCE
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• Technology selection
• What are you T RY I N G  TO  

A C C O M P L I S H ?
• Think about I N T E G R AT I O N
• Scalability

• Partner selection
• Can you do this on your own or do 

you want to bring in a partner?

CHOOSE THE RIGHT TECHNOLOGY & PARTNERS
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• Find your “CLOSEST ALLIGATOR TO 
THE BOAT”

• What KEEPS YOU UP AT NIGHT

• How can AI help SOLVE the issue
• Determine what SUCCESS looks 

like
• ONE SMALL SUCCESS will LEAD 

TO ANOTHER & another & 
another….

• Share your SUCCESSES & 
OPPORTUNITIES for learning

SELECT PILOT PROJECTS
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• Analyze K E Y  R E S U LTS  from 
our previously established  
O B J ECT I VE S

• Are we M E E T I N G our 
O B J ECT I VE S ?

• Why or Why not

• A DJ U ST your strategy
• CO M M U N I CAT E & 

I M P L E ME NT new plan

MONITOR & EVALUATE & ADAPT



TIME FOR QUESTIONS
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THANK YOU!
MICHAEL.MCCULLOUGH@AMTRAK.COM

WWW.LINKEDIN.COM/IN/MCCULLOUGHMD/


