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Make It Easy
We are easy to deal with.

When things slow us down, we find a better way.

We prioritize the impact that matters most and take the most 
direct route to it.

Behaviors:

• I speak with candor and kindness to get to the right outcome quickly
• I enable clear, simple and transparent communication and interaction that aligns 

with the needs of those involved
• I reduce complexity and remove barriers wherever possible
• I involve the right people in the right way
• I act fast where possible, seek input where needed and have the experience, 

and/or data to support my decisions
• I say ‘no’ to some things, in order to be able to say ‘yes’ to the ones that matter 

most



Aim Higher
We set the standard in top quality work to create the greatest 
impact for the PMI community.

We lead the way by thinking long-term and acting in the short-term.

We fearlessly take ownership of what we do, knowing every action 
counts.

Behaviors:

• I consistently deliver excellent experiences and work, and am always seeking ways 
to do better

• I stay on top of industry trends and use these insights to drive even higher quality 
in what I do 

• I act quickly, sustainably and take smart risks, while being mindful of the long-term 
impact

• I am self-aware and regularly seek out feedback, welcoming it as a route to 
personal growth

• I have a bias for action and take responsibility for the outcome
• I act ethically and with integrity, always following through on my commitments and 

trusting others to do the same



Be Welcoming
We create genuine belonging for all, because our differences make 
us stronger.

We act with humanity, showing care, empathy and respect for 
others’ needs.

We assume good intent and seek to understand, not judge.

Behaviors:

• I speak out when there are instances of disrespect, bias, or discrimination 
• I create safe, supportive and respectful environments where we can all voice our 

needs, and every voice is heard
• I am mindful of my own biases and background
• I take time to understand others’ unique backgrounds, needs, experiences and 

perspectives
• I empathize with others, see the best in them and find opportunities for us to 

succeed in partnership
• I prioritize my own wellness and mental health, and make space for others to do 

the same



Embrace Curiosity
We are always seeking ways to better serve the PMI community.

We see challenges as opportunities to innovate, and take them.

We feel able to fail fast in order to get it right.

Behaviors:

• I think critically and suggest solutions that could better meet the needs of the 
PMI community

• I look beyond PMI to find new ways to create value and improve
• I take the initiative and the responsibility for solving the problems I face
• I stay open-minded, inquisitive and embrace opportunities to change 
• I create an environment where it’s safe to experiment and share mistakes, as a 

route to improving
• I am constantly learning from others and recognize that there is always more 

than one possible ‘right’ path forward



Together We Can
We build deep, trusting relationships that help us work towards our 
mission together.

We use our shared purpose to unite us as a community and drive us 
forward to create impact.

We act in alignment with our global goals, while being empowered 
to deliver locally.

Behaviors:

• I build personal relationships that last, not just connections
• I listen to understand, and find ways to collaborate on solutions
• I celebrate successes and learnings, so we can all grow and move forward faster
• I support those around me, knowing that I can only succeed if we all succeed
• I give freedom within a clear framework, offering meaningful empowerment
• I consider the impact of my actions on all members of the PMI community, and 

act to create the best overall outcome in service of our mission



Be the ripple
PMI Rochester Chapter



IMPACT OF 
MEMBERSHIP

www.pmi.org/membership



2023 North America Leadership Institute Meeting

Members are a part of a global community of like-minded project 
management professionals driven to make reality. 
Visit https://www.projectmanagement.com/ to:
• Get guidance from SMEs who share their knowledge to help you jumpstart your 

projects

• Make use of over 1,000 templates (free & downloadable)

• Start or enter an active discussion

• Share your achievements 

• Build connections when you engage, for example, at PMI Events which are 
available both in-person and online

• Take an On-Demand Webinar and earn professional development units (PDUs)

Global Community/Project Management.com 

https://www.projectmanagement.com/


Tools and Templates 
https://www.pmi.org/learning/tools-templates

https://www.pmi.org/learning/tools-templates


Members can find their local chapter at 
https://www.pmi.org/membership/chapters

Local Community: Chapters

https://www.pmi.org/membership/chapters


PMI® Certifications
Wherever members are in their career, PMI professional certification ensures readiness 
to meet the demands of projects and employers across the globe. 

To support their careers, members save up to 30% on DASM, DASSM, CAPM, PMP, 
ACP, PBA, RMP, PgMP, PfMP exams and on certification renewals. This includes PMI’s 
Disciplined Agile Certifications. 
https://www.pmi.org/certifications

Members also have access to resources that enable them to maintain their certification 
by earning professional development units (PDUs). Examples: On-Demand Webinars, 
PMI® Events

https://www.pmi.org/certifications


Publications and Standards 

After logging in, members access free digital downloads of:

• PMI’s Project Management Body of Knowledge (PMBOK® Guide) – 7th Edition OR 
50% off a hardcover edition https://www.pmi.org/pmbok-guide-
standards/foundational/pmbok

• “Choose Your WoW! A Disciplined Agile Delivery Handbook for Optimizing Your Way 
of Working (WoW) https://www.pmi.org/disciplined-agile/books/dad-handbook 

• Citizen Developer Handbook: The Handbook for Creators and Changemakers 
(CDBoK) https://www.pmi.org/citizen-developer/handbook 

https://www.pmi.org/pmbok-guide-standards/foundational/pmbok
https://www.pmi.org/pmbok-guide-standards/foundational/pmbok
https://www.pmi.org/disciplined-agile/books/dad-handbook
https://www.pmi.org/citizen-developer/handbook


PMIstandards+™

https://www.pmi.org/pmbok-guide-standards/standards-plus 

https://www.pmi.org/pmbok-guide-standards/standards-plus


Career Navigator

https://www.pmi.org/membership/career-navigator

A sequence of emails reminds users of their progress to keep 
them on-track. 

https://www.pmi.org/membership/career-navigator


PMI Picks™
Browse the library by topic:
• Agile Approaches to Project 

Management
• Developing Your Leadership 

Style
• Building Your Technical Skills
• Managing Change in Your 

Organization
• Developing Innovative Solutions
• Risk & Quality Management

https://pmipicks.pmi.org

BONUS: Each piece of content is PMI-approved, 
ranges from 2-15 minutes in length and is 
viewable on mobile and laptop. 

https://pmipicks.pmi.org/


Projectified® Podcast



Business Reading Center
https://www.pmi.org/membership/business-reading-center

https://www.pmi.org/learning/publications 

https://www.pmi.org/membership/business-reading-center
https://www.pmi.org/learning/publications


PMI eLearning 
https://www.pmi.org/learning/training-development/online-courses

https://www.pmi.org/learning/training-development/online-courses


PMI® Events
PMI Training

https://www.pmi.org/events 

https://www.pmi.org/events/pmi-training
https://www.pmi.org/events


Using PMI® Membership to 
its Fullest

PMI® Membership comes with these other valuable resources, tools, and 
services:

PMI Salary Survey (Full Report)
https://www.pmi.org/learning/careers/project-
management-salary-survey



Voting Benefits 

13 MAY 2024Presentation Title 23



Member-Exclusive Rewards 
and Savings
https://www.pmi.org/membership/discounts

https://www.pmi.org/membership/discounts


13 MAY 2024Presentation Title 25

Member Benefits



THE IMPACT OF 
VOLUNTEERING



PMI’s 11,000+ Volunteers and their IMPACT 

Chapter Leaders and Other Chapter Volunteers

Volunteer Individual Contributors

PMI Global Volunteer  
Groups 

PMI Board

  

3,000+ chapter volunteers in over 300+ 
chapters serving the needs of 270,000+ 
chapter members

Thousands of volunteers serving as 
individual contributors (thought leaders, 
speakers, evaluators, item writers & more)

250+ volunteers supporting PMI on global 
volunteer teams

12 member-elected directors who provide 
strategic direction for the Institute and  
drive its vitality and relevance

81% 
of PMI’s volunteers give back to 

their community in addition to PMI 

100% 
of PMI’s Codes, Standards and 

Certification Exams are created by 
practitioners for practitioners 



PMI Talent Triangle



Aim Higher:
Pulse of the Profession®
Power Skills

TOP 4 Power Skills:
1. Communication

2.Problem-Solving

3.Collaborative Leadership

4.Strategic Thinking



Leadership Institute Marketing Portal PMInsight 
Offers trainings and orientations 
• In-person, virtual, on-demand
Empowers PMI volunteers to:
• Share best practices
• Collaborate
• Acquire new skills and 

experiences
• Network globally and locally

Provides volunteers with on-
demand access to:
• An asset library
• Branding materials (logos, 

templates, guidelines) 
• Toolkits and guides  

Go to place for everything 
volunteers need to know, including, 
but not limited to:
• PMI news and updates 
• Engagement opportunities 
• Tools and resources 
• Event information 
• Support and guidance 

PMI’s Investment into Volunteer Development, Training and Resources  

BRAND GUIDELINES, TEMPLATES, LOGOS



Interested in volunteering with the 
PMI Rochester, NY Chapter?

Chapter website: https://pmihvc.org/get-involved/benefits-
of-volunteering 

Or contact Volunteer@pmiRochester.org. 

https://pmihvc.org/get-involved/benefits-of-volunteering
https://pmihvc.org/get-involved/benefits-of-volunteering
mailto:Volunteer@pmiwestchester.org


Be Welcoming:
Questions? Thank you!
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